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COMMUNICATIONS-BASED PROGRAM MANAGEMENT

oRelationship Building

oThoughtful Messaging

oKnow Your Audience

oBrand It, Sell It

oUtilize Media

oKnow Your Limitations



oCore Partners Include

oODOT, ODNR, ODA, USFWS, 

ODRC, Pheasants Forever, SWCD

oProvides Technical Assistance

oSeed Mix

oSite Location

oInstallation, Maintenance, 

Monitoring

oConducts Research

oAssists with Outreach

oGives ODOT’s Program Credibility

OPHI – ALL YOU CAN WHERE YOU CAN



BUILDING COMMUNITY ENGAGEMENT AND POSITIVE PR

ODOT Case Study:

o Brownfield to Blooms

o Pollinator Habitat Education Centers

o Public-Private Partnerships

o Milkweed Pod Collection

o Outreach Events

o Red Poppy Remembrance Garden 



BROWNFIELD TO BLOOMS



POLLINATOR HABITAT EDUCATION CENTERS

o Native Demonstration Gardens

o Interpretive Signage

o Seed Packets in Vending Machines

o All 6 New 

Ohio 

Welcome 

Centers 

by 2025



PUBLIC-PRIVATE PARTNERSHIPS

Public-Private Partnerships Allow ODOT to 

Convert More Acres
o Cost sharing

o Long-term maintenance

o Gives organizations ownership 



OPHI ANNUAL MILKWEED POD COLLECTION

o All 88 Ohio counties 

participate 

o Print, television, radio 

call-in show

o 20 million seeds collected

o Inmates process seed pods



OUTREACH EVENTS 

Site Visits

Tabling

Presentations

Planting Days

Cross-Promotion

Giveaways



WWI RED POPPY REMEMBRANCE GARDEN
o 2018 Marks 100 Year Anniversary of the 

End of WWI

o The Red Poppy is a National Symbol of 

Remembrance of the victors of WWI

o ODOT Will Install and Dedicate a Red 

Poppy Remembrance Garden on 

Memorial Day Weekend 2018

o Interpretive Signage, Seed Packets

o Controversy:

o Opium Poppy

o Non-Native Plants
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