
Creating a Communication Toolkit 



Welcome!



Introduction to Communication Theory and Best Practices

►How We Process Information
►Effective Communication



Media Effects
Social cognition research is built upon two underlying 
principles:

►Sufficiency
►Accessibility



Media Effects
The presentation of information shapes our perception

►Constructs & Activation
►Vividness
►Framing
►Social Learning & Perceived Relevance
►Trust



►Cognitive Bias
►Echo Chambers
►Group Think 

Media Effects



Pew Research Center, 2018



PsyPost, 2019



Forbes, 2019



►Understand Your Audience
►The Medium is the Message
►Be Authentic
►Utilize Strategic Communication Plans
►Stick to Brand Guidelines
►Seek Out Strategic Partnerships
►Increase Communication During Transition Periods

Communication Best Practices



Survey Results



Demographics

► Road/Highway – 30%
► Utility – 26%
► Other Gov. Agencies – 17%
► Consultant/Contractor – 11%
► Other – 8%
► Nonprofit – 7.5%
► Railroad - .5%



Question 3



Question 4

► I think it is helpful for peer companies to share best practices to help guide others on how to 
begin, lessons learned, and perceived benefits as well as build relationships.

► Effectively demonstrate the balance between increased capital project budgets to implement 
and the overall savings in O&M in the years to follow.

► We don't really need to change what we do, just communicate how what we are doing innately 
enhances habitat and just small tweaks to programs and tracking can help us tell the story.

► There are still concerns about potential species listings creating additional regulatory 
requirements. The CCAA is not viewed internally as a manageable method to manage that risk.



Question 5



Question 5 - Other

► As a publicly funded utility our cost expenditures must be directly related to providing 
electricity to customers. We have limitations on how budgets can be spent.

► There are already budget challenges to maintaining the ROWs in the best way possible. 
There is no room for increased initial costs unless there is a strong and convincing long-term 
benefit.

► Most ROW planners and field personnel lack expertise and experience in this field.
► It truly is higher costs (not perceived). Short term view versus long term.
► There is a current desire within our organization to apply a one-size-fits-all approach to habitat 

implementation.



Additional Thoughts, Questions 3-5



PollEv.com/chrisdeffenb524







Small Group Work Session #1
Write a 30-second elevator speech: why habitat management 

makes good business sense



Question 6

► Internal: Operations/Vegetation Management Depts. – 5.24
► Internal: Environmental/Sustainability Depts. – 4.32
► External: Investors and/or Customers – 4.26
► External: Government Regulators – 4.07
► External: Peer Organizations – 3.67
► External: Reputable Community Leaders and/or Conservation Orgs. – 3.46
► Internal: Communications/Marketing Depts. – 3.10



Question 7

►Educational PDH programs
►Public support for change that leads to congressional funding 

priorities.
►Getting any leaders of other State DOTs or FHWA that have bought in 

to reach out to other State DOTs



Additional Thoughts, Questions 6 & 7





Question 8





Trust

Edelman Trust Survey, 2019





Small Group Work Session #2
Create a scope of work



Project Management Statistics

70% of organizations have suffered at 
least one project failure in the past 12 
months. 

For every $1B invested in the U.S., 
$122M was wasted due to lacking 
project performance. 

The project management industry is 
set to grow by $6.6T in 2020. 





Defining Next Steps
What does success look like? 



Thank You!



Q & A
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